February 22, 2002

The meeting was held in the CATS office at 300 West Adams, Chicago, IL. Those present were:
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Mark Bagherpour Will County
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Randy Blankenhorn IL Dept. of Transportation-OP&P

Martin Buehler Lake County

Steve Call CMO-Federal Highway Admin.

Neil D. Ferrari IL Dept. of Transportation-DPT

Jack Groner Metra

Vance Hultgren ISTHA

John H. Paige NIPC

Mark Pitstick RTA

Chad Riddle IL Dept. of Transportation– Dist.1

Mike Rogers IEPA

Rae Rupp Srch Council of Mayors

Heidi Rush Kane County

Pat Schroeder McHenry County

Chris Snyder Cook County Highway Dept.

John Tomczyk Chicago Dept. of Transportation

Mahender Vasandani DuPage County

Michael W. Wagner Private Providers

Transportation Operators/Planning Officials/Public Participants
Dick Brazda Pace

Christine Bridges Chicago Dept. of Transportation

Larry Bury Northwest Municipal Conference

Ellen Champagne Pace

John DeLaurentiis RTA

Rocky Donahue Pace

Laura Guillot Chicago Dept. of Transportation

Barbara Hackel Southwest Transit

Natashia Holmes DuPage Mayors & Managers

Joe Korpalski McHenry County

Jim LaBelle Chicago Metropolis 2020

Jill Leary West Central Municipal Conf.

Jamy Lyne Will County Governmental League

Beth McCluskey North Central Council of Mayors

Jan Metzger CNT

Carl Mikyska IL Dept. of Transportation

Brad Roback South Suburban Mayors

Vicky Smith Southwest Council of Mayors

CATS STAFF

Marietta Bailey Megan Mack

Patricia Berry Tom Palzer

Linda Bolte Dan Rice

Janet Bright Tara Robinson

Peter Elliott Mary Romanelli

Dean Englund Eugene Ryan

Jock Hardy Joy Schaad

Ryan Herren Mark Thomas

Don Kopec Tom Vick

1. Call to order - Chairman

The meeting was called to order at 10:00 AM by Chairman Scott.

2. Approval of Minutes of November 16, 2001
The minutes were approved on a motion by President Rupp Srch; seconded by Martin Buehler.

3. Updates and Status Reports

a. Committee and Task Force Meetings

Eugene Ryan reported that during the summer the Strategic Regional Arterial and Transit (SRAT) Task Force agreed the remaining work to be performed could be accomplished by other CATS working groups and that the SRAT Task Force should be terminated. On a motion by President Rupp Srch, seconded by Mark Bagherpour, the Committee voted to terminate the Strategic Regional Arterial and Transit Task Force.

Jock Hardy reported a press conference scheduled for February 20, 2002, was cancelled due to Governor Ryan’s address that same date. The press conference has been rescheduled to February 27, 2002, at 11:00 a.m. Its purpose is to inform the public on upcoming individual construction projects and to give information on transportation alternatives during the construction season. Mr. Hardy further reported the calendars at each member’s place were printed as a result of a last spring’s elementary school poster contest entitled "Going Somewhere?". The contest winners whose artwork appears in the calendar were given prize monies donated by members of the Private Providers Task Force. CATS will soon conduct a 2002 poster contest for elementary students.

Don Kopec reported the Management and Operations Committee has recommended Mark Pitstick of RTA for the position of Chairman and John Tomczyk of the Chicago Department of Transportation for the position of Vice-Chairman. On motion by Mr. Blankenhorn, seconded by President Rupp Srch, the Committee approved the appointments of Mark Pitstick as Chairman and John Tomczyk as Vice-Chairman of the Management and Operations Committee.

b. Status Report on the Implementation of Projects

Chad Riddle of IDOT said that the January, 2002 letting has 23 projects totaling approximately $48 million. Major projects included an interchange reconstruction project on I-55 at Kedzie and California Avenues for $8 million, an intersection reconstruction and resurfacing on US 12 at Lake-Cook Road for $4 million, a resurfacing project on IL 43 and US 6 to US 30 for $6 million, and a resurfacing and median repair project on IL 68 at Kennicott Avenue for $5 million. He added that there will be a letting on March 8, 2002, for 24 projects totaling $45 million.

Mark Pitstick of RTA reported on the highlights of the third quarter 2001 Capital Program Overview Report and the November, 2001 RTA Capital Financial Report, copies of which were enclosed in the mailing for this meeting.

Christine Bridges of the Chicago Department of Transportation reported for the STP-L Program for FY 2002 there were five projects obligated totaling $42 million representing 78% of the program. Ms. Bridges reported $5 million or 63% of the Enhancement Program obligated and, for the CMAQ Program eight projects obligated totaling $10 million.

Patricia Berry reported that final costs on six CMAQ projects have come through since the last report. Phase 2 engineering has been awarded for three bike projects and one intersection improvement project. Right of way on another intersection improvement project has been awarded as has the CATS rideshare project. Seven signal interconnect projects and the Barrington Shuttle project have also been awarded. She also reported on revised costs for three City of Chicago projects. Ms. Berry concluded her report, announcing that USDOT has made a positive eligibility determination on all but one of the projects approved by the Policy Committee for inclusion in the FY 2002 program.

c. Council of Mayors Update

President Rupp Srch of Villa Park reported that the Council of Mayors Executive Committee would meet on February 25, 2002. Agenda items included Advance Funding requests for North Central, Central, Lake and Will councils totaling over $5 million. She reported the Committee would finalize the Council of Mayors project proposals for FY 2003 Unified Work Program consideration. This year, the Council of Mayor’s subcommittee for UWP proposed three projects: the Planning Liaison Program funded with a 10% increase over last year ($822,000), the Data Collection Program ($48,000), and the DuPage Mayors and Managers Conference proposal for Transportation Management and Operations Planning Support ($75,000). The Committee will approve the Planning Liaisons’ Scope of Services for FY 2003 and discuss some of the council’s transportation project, facility, service and strategy submittals to the 2030 RTP. The Mayor reported that William Koetzle, Legislative Director to Speaker Dennis Hastert, will make a presentation to the members of the Committee on issues facing the nation and the region with the upcoming re-authorization of the Surface Transportation Act. She invited everyone to attend. Lastly, she reported that the CoM STP Program had five projects on the January letting for $8.7 million and 11 projects scheduled for the March letting at $15.2 million.

4. Unified Work Program

Peter Elliott reported the UWP Committee met twice in January to discuss the preparation of the FY 03 UWP, and agreed upon a schedule that calls for proposals to be submitted by February 22, 2002. He reported four agencies have submitted proposals to date, and the UWP Committee will meet in late March or early April to determine recommendations to be made to the Work Program Committee. The UWP Committee then focused on revising the UWP categories document approved by the Work Program Committee last year. After a couple of drafts, the RTA suggested a new approach--a matrix of program categories and objectives. A draft was included in the mailing.

Mark Pitstick said that the RTA's proposal was made in response to Randy Blankenhorn's urging that the process be improved and to the concern raised by Metropolis 2020 and CNT over a lack of program objectives. Also, the RTA has become concerned that UWP funds are being considered an entitlement by some recipients. In the draft matrix, he said that the categories and objectives are correlated, and indeed that many of them are the same. More or different objectives could be drawn from many sources, such as the RTP or federal guidelines.

Mr. Blankenhorn stated that the process is not working as it should. He had asked the participants to come up with improvements, and the RTA's was the only response. He said that the matrix is a good start and that staff and the committee should continue to refine it. Jack Groner added that this may not be the final answer but that it’s a start. Mr. Pitstick asked if the UWP Committee is the right place for this work do be done; perhaps it is too closely involved with the process. Eugene Ryan asked how the matrix would help to determine the program. Mr. Groner replied that it is not meant to determine funding, but rather to see if proposals respond to objectives. It was agreed that the UWP Committee should continue its efforts to develop the matrix.

On an unrelated UWP matter, John Paige said that NIPC has prepared an FY 02 budget revision which would add a project to the UWP. Due to timing constraints, it will not be possible to bring the request to the Work Program Committee prior to the March Policy Committee meeting. He requested permission for the UWP Committee to make a recommendation directly to the Policy Committee. Marty Buehler asked what projects were involved. Mr. Paige replied that NIPC wishes to add a technical assistance project to respond to extensive requests for Census related data, to be supported with funds from the Land Use Inventory project. In addition the scope of the GIS and Data Sharing project would be expanded. On a motion by Mr.Groner, seconded by Mr. Buehler, the UWP Committee was authorized to report directly to the Policy Committee.

5. TIP Procedures

Don Kopec noted this item appears on the agenda in response to discussion at the last Policy Committee meeting involving a mis-match between the five year RTA program and the TIP. Basically there was a Pace project in the TIP not included in the RTA’s approved five year program. After significant discussion the Policy Committee directed the Work Program Committee to resolve the matter. There are two issues at hand, the first being a procedural issue to step back and look at TIP procedures to make sure this problem doesn’t occur again. There is a question of the timing of meetings. Mr. Kopec recommended that the TIP Procedures Committee be directed to look into these matters immediately to recommend measures ensuring this does not happen again. Mr. Kopec stated there is also a programming issue of inconsistencies between the TIP and the five year program of RTA and it is up to the Work Program Committee to decide how to handle that inconsistency.

Mark Pitstick stated the second issue doesn’t apply to this agenda item and that the Chair of the CATS Policy Committee directed the Work Program Committee to re-think the TIP procedures so that RTA service board projects do not come before the Policy Committee before approval of the RTA Program. Mr. Pitstick made a motion that the TIP Procedures Committee meet and recommend that the Policy Committee revise the TIP procedures so that transit projects are approved by the RTA board first.

John Tomczyk stated timing is also an issue and we need to make sure the timing is such that TIP approval doesn’t interfere with letting contracts on the highway side. Randy Blankenhorn stated timing has always been an issue and he would like the motion to direct the TIP Procedures Committee to investigate the issue and come back to the Work Program Committee with a proposal. Neil Ferrari agreed with Mr. Blankenhorn, stating the TIP Procedures Committee should come up with a recommendation to resolve the issue, that timing is of the essence and there is a need to work on this issue fairly quickly so it doesn’t occur again. Mr. Pitstick stated his motion was not intended to impact the highway portion of the program. Mr. Blankenhorn stated the TIP is multi-modal and there is a need to look at all impacts.

Jack Groner, Chair of the TIP Procedures Committee, stated a meeting could be held as soon as possible. Mr. Groner stated the Work Program Committee was mandated by the Policy Committee to move forward to come up with recommendations and solutions to solve the issue at hand, that there is a difference between the RTA program and what was in the TIP.

Mr. Pitstick’s motion that the TIP Procedures Committee recommend to the Policy Committee to revise TIP procedures so that transit projects are approved first by the RTA Board died for lack of a second. Mr. Blankenhorn made a motion that the Work Program Committee direct the TIP Procedures Committee to meet immediately to make a recommendation on the issues of timing and mis-match; seconded by Mr. Vasandani.

Mr. Blankenhorn stated we do not have an approved 2002-2006 TIP, that it will be on the agenda for the March 14, 2002 Policy Committee meeting. He did not know what the Work Program Committee can do with the mis-match until TIP procedures are in place and suggested the TIP Procedures Committee recommendation may resolve the mis-match.

Eugene Ryan stated the normal procedure is for the TIP Procedures Committee to make a recommendation to the Work Program Committee and there is no Work Program Committee meeting scheduled prior to the March 14th Policy Committee meeting. Mr. Ryan stated it was clear from the last Policy Committee meeting that it wants the issue resolved by the Work Program Committee. Mr. Blankenhorn asked whether a special meeting of the Work Program Committee could be scheduled and suggested a March 8 date. Mr. Groner said that the TIP Procedures Committee could meet in the meantime. John DeLaurentiis stated that Mr. Blankenhorn’s motion specified what the TIP Procedures Committee would do and that he wanted the record to show that Mr. Blankenhorn had suggested solving the timing problem and dealing with the mis-match with the RTA program. Mr. DeLaurentiis asked Chairman Scott whether she would direct the committee to do so and she responded that she would. Chairman Scott directed the TIP Procedures Committee to meet as soon as possible and called for a special meeting of the Work Program Committee on March 8. Mr. Groner stated he would call a TIP Procedures Committee meeting immediately. Patricia Berry stated she would advise the agencies that are members of the TIP Procedures Committee.

Mr. Kopec summarized by stating the TIP Procedures Committee would meet as soon as possible and no action would be taken at this time relative to the mis-match between the TIP and the RTA Program.

6. FY 2001-2006 TIP Changes

Patricia Berry reminded the Committee that the call for 2003 CMAQ projects is out and the proposals are due at CATS by March 1, 2002. She reported that CMAQ Project Selection Committee’s working group on parking issue had met twice to develop recommendations on how remote parking and commuter parking decks will be addressed in the FY 2003 CMAQ program.

She said the Working Group recommended that the municipalities interested in remote park and ride lots explore the possibility of a demonstration project using existing lots (e.g., church lots) served by buses or vanpools prior to applying for CMAQ funds for a new site. The working group is developing a list of additional information to be requested from sponsors of proposed parking decks. The working group’s recommendation will be faxed to the CMAQ Project Selection Committee to get concurrence. Once concurrence of the CMAQ Committee is received, the sponsors of any proposed FY 2003 parking deck will be asked to submit the supplemental information

Ms. Berry also noted that in previous CMAQ rounds significant time has been expended trying to get sponsors to provide essential information. This year, rather than a continuing series of phone calls, proposals will be returned to the sponsor with an indication of missing information and a deadline for re-submittal.

Ms. Berry then reviewed the TIP changes appearing on the CATS web site and asked for questions. There being no questions, President Rupp Srch moved approval of the TIP changes and Ms. Schroeder seconded. Mr. Pitstick asked that the TIP changes be divided into two parts; the first all except the Pace changes and the second part dealing with proposed Pace changes. Vice-Chairman Fuller asked whether this was necessary. Mr. Pitstick stated it was necessary as he felt no action could be taken on the proposed Pace changes. Ms. Fuller stated that was the reason for directing the TIP Procedures Committee to meet. Chairman Scott asked how it would affect the programs if all TIP changes were delayed. Mark Bagherpour stated there is a letting on March 8, 2002 and some projects might be delayed. Mr. Pitstick stated he doesn’t propose delaying projects, that he made the motion to divide the TIP changes into two parts, the first part being changes by CATS, Chicago Dept. of Transportation and the IL Dept. of Transportation; the second part being changes by Pace. Chairman Scott asked whether TIP changes could be delayed until the special meeting of the Work Program Committee. Mr. Blankenhorn and Mr. Riddle said the changes could wait. President Rupp Srch withdrew her motion.

Ms. Berry alerted the committee to the fact that a change of scope to IDOT’s Dan Ryan project which will require more conformity work has been discussed by the Tier 2 consultation team. CATS staff will be working on the additional work and hopes to have something ready to be sent out for public comment by the March 14 Policy Committee meeting. She did not request any action at this time, stating that after the public comment period, the project would be submitted to the Work Program Committee for recommendation to the Policy Committee.

7. Job Access and Reverse Commute Program
Don Kopec stated the action requested on this agenda item should be changed as it will require Policy Committee approval, and asked that this committee recommend the Policy Committee add the two projects to the JARC Program. Mr. Kopec stated the Transportation Appropriations Bill contained an earmark for the Chicago area. The majority of the earmarked amount was identified, but $437,000 has not been identified. The FTA suggested a proposal be made on the use of the remaining $437,000. He stated Metra and CTA each made proposals to use the $437,000, copies of which were included in the mailing for this meeting. Mr. Kopec stated he is asking the Work Program Committee to recommend the Policy Committee’s approval for the proposals from CTA and Metra to be submitted to the Federal Transit Administration. Mr. Pitstick stated RTA supports both proposals and made a motion for the Work Program Committee to recommend the Policy Committee’s approval to send the proposals to the FTA. The Committee approved Mr. Kopec’s request on motion of Mr. Pitstick; seconded by Mr. Blankenhorn who added that because Congressman Jackson is the only known sponsor of this money it would be appropriate to let him known what CATS is proposing to do with the remaining funds.

8. Designated Recipients for Section 3037 Job Access and Reverse Commute (JARC) Program Funds

Don Kopec reviewed the history of designated recipient resolutions for JARC funds. He said the region decided to go with designated recipient resolutions for Section 3037 funding at the inception of the program. RTA was the recipient for FY 99 and the non-traditional agencies worked through the RTA. The region did designated recipient resolutions for FY 00, naming the ultimate recipients. We are now ready to go with FY 01 and FY 02 designated recipient resolutions for the earmarked JARC funds. Mr. Kopec recommended Policy Committee endorsement of CTA, Metra, Pace, and the Illinois Community College Board as designated recipients for FY 01 JARC funds and DuPage County and Pace for FY 02 JARC funds. The committee approved Mr. Kopec’s recommendation on motion by Mr. Blankenhorn; seconded by Mr. Vasandani.

9. Private Providers Directory for Northeastern Illinois Region
Ms. Marietta Bailey, Director of CATS Intermodal and Private Sector Programs, made a PowerPoint presentation to the Work Program Committee on her completion of the Private Providers Directory, a document listing private transit providers within the region. Ms. Bailey outlined the steps taken to gather the information contained in the directory. Ms. Bailey gave a demonstration of the PDF file containing the Private Providers Directory information that will be on the CATS website as of March 1, 2002. Chairman Scott asked that the Work Program Committee be advised at a future meeting as to the number of "hits" the Private Providers Directory has on the CATS website. Ms. Bailey stated the directory will be updated regularly and a hardcopy of the directory may be obtained from the CATS Communications Division. Ms. Bailey acknowledged CATS staffperson Penny Dubernat who assisted in designing the directory and stated the Council of Mayors staff was very helpful in providing the necessary data.

10. Update of Shared Path 2030
Linda Bolte stated the RTP Committee asked us to expand the effort to solicit proposals. Information is on the CATS web site for submitting proposals. She stated about half of the councils she has talked to are setting up a special working group on the 2030 RTP and appear to be more interested in participating than in the past. She added that President Rupp Srch requested a newsletter be developed and sent out to public officials, letting them know of upcoming events and important dates. Ms. Bolte stated the next thing coming up for the RTP Committee will be goals and objectives development.

Ms. Bolte stated NIPC is conducting the Common Ground Initiative in which she is involved and it is hoped that there will be a close, coordinated relationship in the development of goals and objectives. She stated John Paige of NIPC put together a six-page list of transportation related issues coming up thus far in "Common Ground", all for the goals and objectives use by the RTP Committee. Mr. Paige encouraged Work Program Committee members to attend the Shared Path 2030 sessions and asked anyone who wished to become involved to contact him. Ms. Bolte stated various CATS staff members have assisted in Metropolis 2020, bringing back information on what the individual entities are working on and encouraging the entities to work with the RTP Committee on goals and objectives.

Marty Buehler asked if there were any set deadlines for submitting proposals. Ms. Bolte stated the end of March is the current deadline, but the RTP Committee will be asked to extend it until April 10, 2002, in order to allow for a newsletter to go out. She stated proposals that come in shortly thereafter will not be automatically rejected. Mark Bagherpour asked who could make a proposal and Ms. Bolte responded that anyone may do so. Mr. Buehler asked whether anyone has the power to veto a proposal. Ms. Bolte stated there is no veto power at this point. Neil Ferrari stated any project could be seriously considered. Mr. Ferrari stated the way the groups are approaching it is there may be small projects that complement the larger ones, and right now they want to be able to consider whatever is on the table. Ms. Bolte suggested committee members check the Shared Path 2030 homepage on the CATS web site to check on the current status at any time.

11. Northwest Corridor Transit Study Status
Patricia Berry reported that RTA has contracted with URS to manage the process and prepare the master schedule for alternative analysis. They will be coming up with major milestones and a common set of assumptions for the corridor. The Northwest Municipal Conference has hired Parsons Brinckerhoff to do land use and local finance. The public launch of this effort was on February 4 and data collection has begun.

12. Next meeting

The next meeting of the Work Program Committee will be a special meeting to be held on March 8, 2002, at 10:00 a.m. at CATS.

13. Adjournment
The meeting was adjourned at 11:30 AM on motion of Mr. Wagner, seconded by Mr. Rogers.

Respectfully submitted,

Eugene Ryan

Secretary

