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The meeting was held at the Chicago Area Transportation Study, Cunningham-Williams Conference Room, 300 West Adams Street, Chicago, Illinois.  Mr. Gordon Smith called the meeting to order at 9:30 a.m.  Those present at the meeting were:

Unified Work Program Committee
Lori Heringa




NIPC
Ryan Herren




CATS

Mark Pitstick




Regional Transportation Authority

Jeff Schielke




Council of Mayors

Dave Seglin




Chicago Department of Transportation

David Simmons



Chicago Transit Authority
Gordon Smith



Illinois Department of Transportation 
Dave Tomzik




Pace

Thomas Weaver



Metra

Transportation Operators, Planning Officials and Municipal Staff
Linda Bolte




NIPC

Michael Bolton



Pace

Steve Call




FHWA

Rick Curneal




DMMC

Brian Gebhardt



SSMMA

Mike Erickson




Metra

Ernestine Flient



Chicago Transit Authority

Patty Mangano



RTA

Beth McCluskey



NCCOM

Janice Metzger



CNT

Jack Pfingston




NIPC

Mary Cele Smith



NIPC

Staff
Bill Kiley
 Jennifer Becerra, Janet Bright

OLD BUSINESS

A. Approval of Minutes 


Chairman Smith asked for a motion approving the minutes of the previous two meetings.  A motion was made by Mr. Seglin and seconded by Mr. Pitstick that the minutes of January 16, 2004 and March 11, 2004 be approved.   Mr. Pitstick asked that a statement in the March 11th minutes attributed to Ms. Mangano be stricken.  The minutes will be amended and redistributed at the following meeting.  

NEW BUSINESS

A. IDOT Funding Recommendations for the FY 2005 UWP
Chairman Smith presented IDOT funding recommendations for the FY 2005 UWP.  Several committee members expressed their disappointment with their agencies' funding marks.  Mr. Bolton stated that if the committee continues to fund Pace at the same levels each year, the same problems with congestion and lack of ridership will remain.  He also stated that agencies need to coordinate market analysis in order to address the goals outlined in the RTP, including SOV alternatives.  Mr. Pitstick reminded the committee that RTA's projects benefit other agencies, and that the RTA asks that the RTAP project be fully funded.  He stated that the agency cannot afford to absorb this cut again.  Ms. Bolte expressed concern over NIPC's Common Ground's funding mark.  Mr. Weaver stated that Metra gave IDOT its viable marks and felt that IDOT's recommendations failed to meet the level.  Ms. Flient stated that CTA is not pleased with the bottom line, but is willing to live with it and not prepared to accept anything less than what IDOT has proposed.      
Ms. Metzger stated that the committee needs to look to the RTP for direction and guidance.   She feels that the UWP process is divorced from the RTP and passed out written comments prepared by CNT. 

Chairman Smith was asked to explain how IDOT decides on funding marks.  He stated that although he keeps himself out of the process in order to remain objective, he believes the IDOT staff looks at historical funding marks, as well as priorities sent in by agencies.  Mr. Herren stated that the committee has asked for IDOT's guidance, but that the ultimate decision is left to the voting members.   
Ms. Bolte stated that CATS' projects were not given specific funding marks like the other agencies and stated that it might be easier to live with the total if each agency was able to distribute funds within their own projects.   Mr. Simmons stated that in past years, agencies always made adjustments. 

The Honorable Schielke discussed the situation that every agency is facing.   He stated that there will not be much money to go around for the next five or six years and that the committee needs to  reprioritize.  He stated that it will be difficult for each agency to operate, let alone be innovative.  
After a lengthy discussion, the committee decided to have each agency look at their projects again, look for redundancy or overlapping with other agencies and how to better coordinate such projects, and to look at their bottom viable number.   The committee decided to meet again on March 26, 2004.  April 5, 2004 was proposed as an additional date should it be needed.           
DATE OF NEXT MEETING


The next UWP Committee meeting is scheduled for March 31, 2004 at 1 P.M. at CATS (in the Cunningham-Williams conference room).

ADJOURNMENT

The meeting was adjourned at 11:29 A.M.









Respectfully Submitted,









______________________________









Ryan J. Herren









Secretary
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