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The meeting was held at the Chicago Area Transportation Study, Cunningham-Williams Conference Room, 300 West Adams Street, Chicago, Illinois.  Mr. Gordon Smith called the meeting to order at 11:30 a.m.  Those present at the meeting were:

Unified Work Program Committee
Michael Einhorn



CoM

Jack Groner




Metra

Lori Heringa




NIPC

Ryan Herren




CATS

Patty Mangano



Regional Transportation Authority

Dusty Powell




Counties 

Dave Seglin




Chicago Department of Transportation

David Simmons



Chicago Transit Authority

Gordon Smith



Illinois Department of Transportation   
Dave Tomzik




Pace

Transportation Operators, Planning Officials and Municipal Staff
Linda Bolte



NIPC
John DeLaurentis


RTA
Mike Erickson



Metra

Ernestine Flient


Chicago Transit Authority

Brian Gebhardt


SSMMA

Susan Guderley


City of Evanston
Lori Heringa



NIPC

Alan Mamoser



NIPC

Steve Marciani


Village of Skokie

Hubert Morgan


NIPC

Jack Pfingston



NIPC

Tom Rickert



Kane
Mary Cele Smith


NIPC

Vicky Smith



SCCOM

Staff
Art Biciunas, Don Kopec,
Patricia Berry, Joy Schaad, Mark Thomas, Kermit Wies

Claire Bozic, Gerald Rawling, Jock Hardy, Matt Rogus, 

 Janet Bright, Jennifer Becerra
NEW BUSINESS
Mr. Herren covered the meeting's agenda.  Ms. Bolte mentioned that the proposal summary left out SPR funds for project 0103, Common Ground Development Process.  Mr. Smith stated that IDOT could not guarantee SPR funds.  Ms. Bolte asked that the summary be updated to reflect the $570,000 that had been listed as other funds. 
Mr. Herren pointed out that CATS' projects 0504 and 0407 had some text changes and passed out the updated proposals. 

A.  
Questions Addressed Regarding Unified Work Program Proposals 

1.  NIPC

Ms. Bolte discussed in detail NIPC’s project proposals, and directed questions to the project managers.  Mr. Seglin asked if NIPC had discussed project 0111 with Mike Moss at IDOT.  Mr. Seglin discussed CDOT's own work with context sensitive design and also stated that Mr. Moss has been researching the same topic and would probably be a good resource for NIPC.  Ms. Bolte stated that NIPC looked at current staffing levels and capabilities when drafting proposals.  Mr. Groner asked Ms. Bolte if NIPC can handle new work with a decreased staff.  Ms. Bolte stated that NIPC has already scaled down proposals to reflect current levels.

2.   RTA

Mr. DeLaurentis pointed out that RTA's proposals represent the projects the agency will

be focusing on in FY 2005.  He stated that the agency will move forward regardless of how much funding it receives from the UWP.  He also stated that the agency's RTAP grants have been rewarded to every transit agency.  He then directed questions to Ms. Mangano.  Mr. Seglin asked why project 1109 is being done by the RTA and not the CTA.  Ms. Mangano replied that the RTA is working with the Village of Skokie and the City of Evanston to conduct ridership surveys, and that the CTA has agreed to let the RTA take the lead on this project.  Mr. Kopec asked if this project is related to recent requests for CMAQ funds to expand the Yellow Line. Ms. Mangano replied that this project is not related.
3.   CATS
Mr. Herren stated that CATS' proposals reflected the agency's current staff, which has decreased due to the hiring freeze.  Questions were directed to project directors.  Mr. Kopec stated that CATS has decided to eliminate projects 0902 and 0903.  Ms. Bolte pointed out that many of the person/months were left blank or the figures seemed off.  Mr. Kopec stated that these will be updated for the next drafts. 
4. Metra
Mr. Groner discussed Metra's projects and answered questions.  He pointed out that project 1102 is a new study and that projects 0403 and 1003 are continued studies.
5. CTA
Ms. Flient discussed CTA's project proposals.  She stated that CTA reduced its budget proposal by $2 million before submitting it to UWP.  Ms. Flient answered questions from the committee concerning the projects. 
6. CDOT
Mr. Seglin discussed CDOT's project proposals.  He pointed out that project 0406's budget has been increased due to a heavier reliance on consultants.  He also stated that project 0113 is CDOT's first pedestrian plan. 
7. Pace
Mr. Tomzik discussed Pace's project proposals and answered questions from the committee.  He stated that Pace's current focus would be developing service. 
8. Regional Council 
Questions regarding the Council of Mayors projects were directed to Ms. Vicky Smith. 
After all agencies discussed their projects and addressed the questions related to their projects, the committee agreed that each agency should come up with a priority list by Tuesday, March 16, 2004 and forward the list to Mr. Herren.  He would in-turn forward that information to Mr. Smith at IDOT.  It was requested that IDOT make funding recommendations, as was done in FY 2003 and 2004, based upon the priorities set by each agency and while keeping in mind the regional priorities and mandates.  Mr. Smith will return those recommendations to Mr. Herren on Monday March 22, 2004. 
DATE OF NEXT MEETING


The next UWP Committee meeting is scheduled for March 25, 2004 at 9:30 a.m. at CATS (in the Cunningham-Williams Conference Room). 

ADJOURNMENT

Mr. Powell motioned to adjourn and Mr. Tomzik seconded, and the meeting was adjourned at 1:25 P.M.









Respectfully Submitted,











  
                        ___________________









   
Ryan J. Herren









Secretary
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