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Old Business:

Budget Revision

NIPC presented both FY 2002 budget revisions and FY 2001 carryover numbers. Mr. Paige explained that increases were needed in the Technical Assistance and GIS and Data Sharing projects due to higher than expected requests for 2000 census data. Funds from the delayed Land Use Inventory project would be used.  The revisions were approved on a motion by Mr. Paige; seconded by Mr. Seglin.

Ms. Washington presented changes to NIPC's carryover into FY 02, citing a new accounting system as the reason for the delay in preparing the final figures. The carryover request was approved on a motion by Mr. Paige; seconded by Mr. Simmons.

UWP Process

Mr. Groner opened the discussion of UWP development by asking for comments from the RTA on the draft matrix. Mr. Pitstick said his aim was to make the UWP process more objective-driven. The draft matrix has many one-to-one relationships between objectives and categories, thus rendering them worthless in analyzing proposals. New objectives don't need to be created; rather objectives from existing sources should be used.

Mr. Groner agreed, saying that the current approach has become too project specific. RTA's suggestions have started the discussion towards exploring alternatives. A regional consensus on where the program is going is needed. He asked for a clarification on where RTA believes the current proposal falls short. Mr. Pitstick gave examples, including Public Involvement and RTP Development, of one-to-one relationships between objectives and categories. Mr. Elliott said it wasn't surprising that categories and objectives would mesh, since the categories have been created over the years specifically to respond to issues and objectives. 

Mr. Englund suggested that the matrix would be more beneficial if it were used early on in the UWP development process. Mr. Pitstick agreed, and gave some examples of where possible objectives currently exist: the RTP; the Interagency Agreement; and federal emphasis areas.  Mr. Groner summarized that there seems to be a consensus to use the matrix earlier in the process, but where do we go right now? 

Ms. Bolte suggested the under-development 2030 RTP as a source of objectives. There will be a long list of objectives; however the 2030 RTP goals may provide a more concise guide.  Mr. Englund agreed to use the RTP, along with other sources, to assemble the objectives of the program.

Mr. Seglin suggested proceeding as we did last year, though without the budget guidelines, using the matrix as we wish. Once the FY 03 UWP is complete, we could start reviewing the process for next year, including consideration of an evaluation matrix. Mr. Groner suggested that we don't have to wait, and suggested using the matrix during the completion of this year's cycle. Mr. Pitstick agreed, saying that each agency could use their own version, and determine how well it works this year. CATS staff will research the possible sources of objectives.

Responding to a request for CATS' operating costs, Mr. Englund reported that in FY 2003, $6.8 million would be needed for staff time, plus $1 million for contracts. The FY 2002 cost with contracts will be around $7 million. Mr. Paige said that NIPC has a broad work program, including work in areas such as storm water, water supply, and community development. For NIPC to fulfill its federal requirements in FY 2003, $4.65 million is needed, not including $650,000 for digital ortho photography. NIPC would still be short on funds for its Common Ground process. Half of the $4.65 million is grant-based. He emphasized that everything NIPC does feeds into its comprehensive plan and, by extension, into the RTP.

New Business:

None

Adjournment

Next Meeting Date:  A public comment meeting for the FY 2003 UWP was set for 9 a.m. March 22, 2002.

Minutes Submitted By: Peter B. Elliott, Secretary, UWP Committee.

