Unified Work Program Committee

April 5, 2002


The following persons were in attendance:


Members/Alternates: Randy Blankenhorn, IDOT; Joe Voccia, RTA; Deborah Washington, NIPC; David Simmons, CTA; Dick Brazda, Pace; Jack Groner, Metra; David Seglin, Chicago DOT; Mike Einhorn, Council of Mayors; Dusty Powell, Counties; Peter Elliott, Secretary, CATS


Staff/Observers: Carl Mikyska, IDOT; Ernestine Flient, CTA; Mike Erickson, Metra; John DeLaurentiis, RTA; Chuck Abraham, IDOT-DPT; Vicky Smith, Southwest Council of Mayors, Larry Bury, Northwest Municipal Council; Brad Roback, South Suburban Mayors and Managers; Beth McCluskey, North Central Council of Mayors; Michelle Dick, DuPage Mayors and Managers; Dean Englund, Don Kopec, Linda Bolte, Ryan Herren, Megan Mack, Joy Schaad, Mark Thomas, Mike Walczak, CATS

Minutes


Ms. Washington requested a change to the minutes from the March 4, 2002 meeting.  The revised minutes and minutes from the January 29, 2002 meeting were approved on a motion by Mr. Groner, seconded by Mr. Powell. 

UWP Development


Mr. Blankenhorn began the discussion by explaining the IDOT recommendations.  He explained that the recommendation was not an edict, but reminded the committee that program development is a zero sum game; money to be added to a project must be cut somewhere else.  IDOT staff operated under four principles when developing the recommendation.  The first was to fund 75 percent of CATS through UWP funds.  In reality, the figure is only 60 percent, due to IDOT's local match.  The second was funding other agencies' projects related to the interagency agreement.  Mr. Blankenhorn also noted that very few projects were cut; either the whole project made it into the program, or it didn't.  Finally, the priorities that agencies set on their own projects were used as general guides.  


Mr. Seglin said that the City approved of the IDOT staff recommendations, but is willing to listen to any suggested changes. Mr. Groner and Mr. Brazda indicated that Metra and Pace, respectively, also approved of the recommended program.  Ms. Washington said that NIPC was fine with the overall dollar amount, but presented the committee with a redistribution of funds among some of their projects and the addition of one project not on the recommended list.  Mr. Simmons also requested the addition of a CTA project not on the list.  After discussion, Mr. Simmons agreed to a reduction in a recommended CTA project to fund the added project.  

Mr. Voccia disagreed with the funding of TIP development projects, and the level of funding that RTA received in general.  He also questioned why CTA's ATM Smartcard project received full funding, when RTA already offered technology funds to the project.  Ms. Flient said CTA considers the project to be more of a planning project than just a pure technology project.  Mr. Englund suggested that RTA could support the technological aspects of the project, while UWP funds could support the planning side.  


Mr. Powell agreed with funding MPO and NIPC tasks with the limited UWP funds, but added that the counties also have needs and would like to have projects.  Mr. Blankenhorn explained why none of the counties' three projects received funding.  The Will County project is already receiving funds through the RTA and IDOT; the type of study Kane County proposed is usually done by the MPO, and could wait until next year anyway; and the Lake County project was not a priority in the recommendation, since it was past the feasibility stage.  Mr. Powell said the Lake County project still has planning to do, not just engineering.  Mr. Blankenhorn said that IDOT still supports the project, just not through the UWP. 


Mr. Voccia said that the RTA and Pace proposals for the northwest corridor were not for engineering work; and added that part of the Lake County proposal isn't for engineering.  He explained the RTAP project as a means of getting funding normally available only to regional implementing agencies into the hands of communities.  He commented that funding TIP development work cuts into corridor planning projects.  


Mr. Blankenhorn said that IDOT would be willing to look at funding work on some of the corridor projects, but there is not enough money in the UWP for them this year.  The committee still favors funding TIP development projects. Mr. Englund reminded the committee that CATS is available to do corridor planning and urged the counties to propose their projects through CATS.  Mr. Seglin explained that TIP development is more than just making a list of projects.  The program helps get projects in the RTP built, which benefits the whole region.  Mr. Powell noted that the same work is done in the counties without UWP funds.  


Mr. Englund said that CATS would still perform the activities of the Highway and Transit Project Assistance project, even without UWP funds.  Mr. Seglin wondered where CATS funds for such projects come from.  Mr. Blankenhorn responded that in the past they came from a variety of IDOT sources.  


The IDOT staff recommendation for the FY 2003 Unified Work Program, with budget distribution changes proposed by NIPC and CTA, was approved by the committee on a motion by Ms. Washington, seconded by Mr. Simmons.  The RTA voted no. 


Mr. Elliott said an executive summary needs to be written for the Work Program Committee for its April 26 meeting.  He requested that agencies provide him with the amount of SPR funding, any revised project descriptions, and any local money that will be used for projects by April 15.


In response to a query by Mr. Blankenhorn, the committee overwhelmingly agreed that the IDOT staff recommendation helped the project selection process.

There being no further business, the committee adjourned.

Respectfully submitted,

Peter B. Elliott

Secretary, UWP Committee

