Unified Work Program Committee
Minutes for the April 4, 2001 meeting
The following persons were in attendance:

Members/Alternates: Dusty Powell, Counties; Nancy Firfer, Council of Mayors; Joe Moriarty, RTA; John Swanson, NIPC; David Seglin, Chicago DOT; David Simmons, CTA; Richard Bradza, Pace; Jack Groner, Metra; Randy Blankenhorn, IDOT; Peter Elliott, Secretary, CATS

Staff/Observers: Mark Pitstick, RTA; John Paige, Jim Ford, NIPC; Vicky Smith, Megan Swanson, Beth McCluskey, Council of Mayors; Thomas Weaver, Metra; Tom Radak, Pace; Mahender Vasandani, DuPage County; Bruce Bonebrake, Kendall County; Jan Metzger, CNT; Chuck Abraham, Carl Mikyska, Tim Golemo, IDOT; Dean Englund, Tom Palzer, Tom Vick, Mike Walczak, CATS

Minutes

The minutes of the February 23 meeting were approved on a motion by Mr. Brazda, seconded by Mr. Groner.

Budget Revisions

Mr. Elliott presented the CATS budget revision, which was divided into two separate, but similar, parts. In the first, CATS proposes to transfer funds to the Council of Mayors to support work that would normally be done by CATS but cannot due to staff shortages. In the second, funds would be shifted to Chicago to, in essence, cover the local match on PL funds transferred earlier for the completion of a consultant study on intermodal connectors. The revision was approved on a motion by Mr. Groner, seconded by Mr. Brazda.

FY 2002 UWP Development

Mr. Blankenhorn began the discussion by suggesting that some of the category budgets set by the Work Program Committee appeared unrealistically high or low. He proposed the following changes: RTP down from $3.33 to $3.2 million; Public Involvement and Information up from $1.2 to $1.5 million; Transportation Data/Modeling down from $2.0 to $1.9 million; and Subregional Studies down from $2.0 to $1.93. Mr. Seglin pointed out that the WPC numbers were targets, not hard and fast rules. Mr. Groner countered that the votes had been cast with the budgets in mind. Mr. Swanson commented that trying to hit the targets was what had brought the problem to light. The committee agreed to use the revised targets suggested by Mr. Blankenhorn. He continued by stating that there was a new process in place this year, and that categories and budget targets were designed to emphasize funding the interagency agreement recently signed by IDOT, NIPC, RTA and CATS. He also stated that the goal of putting Work Program Committee members on the UWP Committee was to allow decisions to be made from a regional perspective rather than reflecting parochial interests.

Following this introductory conversation, the committee reviewed the proposals in the seven categories and attempted to reduce the totals to the budget targets. Through a combination of voluntary cuts and promises of IDOT funding, the budget overrun was reduced to $1,025,800. Responding to a suggestion from Mr. Blankenhorn, who said that IDOT and the Council of Mayors would need time to formalize contractual agreements, Mr. Groner moved to lock the Council of Mayors in at a total of $822,000 for two projects. Mr. Powell seconded the motion, which passed unanimously.

At this point, the committee adjourned, agreeing to meet again on April 17 if there are indications that a constrained program could be developed at that time.

Respectfully submitted,

Peter B. Elliott
Secretary, UWP Committee

