Unified Work Program
Ql/s Subcommittee

Chicago Area Transportation Study Tuesday December 21, 2004
10:00AM

Chicago Area Transportation Study
300 West Adams Street, Chicago, lllinois 60606
Cunningham-Williams Conference Room

AGENDA

I ntroductions
2. Open Discussion on UWP Process

This meeting is intended to focus on project selection criteria. During the development of the FY 05
UWP, IDOT staff looked at historical funding marks, as well as priorities sent in by agenciesin
order to make a recommendation for UWP Committee approval. The intent in this meeting isto
discuss selection criteria prior to the development and submittal of project proposals.

3. Meeting Schedule

A schedule of meetings for the development of the FY 2006 Unified Work Program for
Transportation has been drafted and comments or recommendations for changes should be
discussed.

4. Representativesand Alternates

Clarification on agency representatives will be requested.
5. Other Items
6. Next Meeting — Suggested Date Friday, January 14, 2005.
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